-

Approved For Releaedzomam;an.smao.mwmooapm5oo19-9
‘ CODIB-EP-A-1
30 July 1959
UNITED STATES IETELLIGENCE BOARD
COMMITTEE OF DOCUMENTATION
WORKING QROUP ON EMERGENCY PLANNING
_ AGENDA
Meeting, Monday, 3 Au‘;;uit 1959, 1400 hours
Room 1121, Teaporary M Building

(BIECTIVE:
To draft plans for the operation of CODIB and for intelligence community
functioning in CODIB's essigned field of responsidbility in tims of amergency.
((USIB-D-T.I/Q,‘ 5 June 1959). Flan to be submitted by CODIB to the USIB by
1 October 1959. ' .
PROFOSED ACTICH:
1. To select the "spectrum of assumptions” for the CODIB plan:
e. Operations of CODIB, assuming:
partiel relccation
relocation

b. Opersticn of the emergancy information storags and retriaval
facilities of the CODIB menmber sgencies, assuming:

partial relocation
relocation

. Designation of emergency alternste representatives in tha event
of relocation; selection of a place of meeting.

2. To draft plans to fecilitate continuing interchangs end meximum
commnity utilization during an emergency of intelligence, imtelligence

information and cther informetion which has utility for intselligence
purposes {(adapted from ICID 1/4, New Seriss).
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a. Inventory of emsrgency plans to be exchanged and filed at each
emargency facility:

1. location of the facility.
2. comﬁication batween facilities:

availability of electrical feecilities
‘ : courier .
lieison
control of load end priorities

3. desseription of equipment for informetion handling:

copying dsvices
printing devicas
nicrofilm, actifilm - cameras, processors, viewsrs
EDPM
4. information staff: proposed r/O for the emergsncy facility
wvith indication of informetion skillses:

language

indexing {subject fields)
reforence {subject fields)
operstion of equipment

5. information resources: 1l1ist of principal categories of
infwrmation maintained at the emergency fecility.
e.g. classified document sorises (dnto, cavora.ga, ate. )
reference. aids - '
cpen literature

6. provisions for dissemimtion of incoming 1nformetions

statements of req_uimnts, use of reeding pawsls, control
of enclosures :

b. Reviev of policy directives which may require modificeticn in an
emargency situstion:

control and use of another agency's information in the event of
breakdown in communications:

1) authority to relsase, reclassify, copy; 2) requisition apd
sharing of locally available informaticn rasourcos. 3} rnlocation
end reallocation of informetion rssources . 0

stef{ and equipwent

25X1A

Chairman
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1} Jamary 1960

UNI'»I‘E‘D STATES INTELLIGENCE BOARD
COMMITTEE ON DOCUMENTATION

MEMORANDUM FORs Comdtte® on Documentation
SUBJECT t Emergency Flan of the Committee on Documentation

ls You will recall that on 1 December 1959, I forwarded on behalf
of the Committee to the Executive Secretary, USIB, the draft Outline
Emergency Plan of the Committee on Documentation (CODIB=-D-46/2). Except
for ACSI, we were in agrsement on that plan.

2. I have now prepared a propoaed substitute plan designed tos:

8. Address itself to functions in the field of infomﬁon
services rather than to bs sesmingly preoccupied with
what happens to CODIBj '

b. Include related functions, such as collection require-
ments, not otherwise provided for by any plan;

¢e Conform to a format which would readily permit the
inclusion of other information service functions
should the USIB decide to consolidate the numerous
individual committee plans to eliminate redundancy
and generally to make the planning problem more
manageable. Co

3. The USIB wants committee plans in this month. The agenda for our
next, CODIB meeting is already a full cne; in any case our meeting is set
‘1ate in the month, 26 Jamuary. I therefore propose to coordinate this with
you by telephne if at all possible.: Failing this, I suggest that interested
parties plan to stay for lunch after the CODIB meeting, and we can complete
action.

25X1A

Paul A, Borel
Chairman
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UNITED STATES INTELLIGENCE BOARD
COMMITTEE ON DOCUMENTATION
Information Services in an mergm
Ie SOO&

This plan outlines the organisation and operation of activities for
perfoming selectod intelligence informaticn services during a national
emergency. The intent is to identify those functlons of the USIB
Committee on Documentation (DCID 1/k), and related functions not otherwise
planned for by other USIB committees, which it would be essential to con-
tinve in an emergency.

II. Emerpency Functions

l. levying of requirements bLiy one service on others, and by
headquarters components on the field,
2, Processing and dissemination 61' incoming intelligence in-
_fomat;l.on to meet commnity requirements.
3. Orgenization and management of information holdings to
facilitate accesa thereto by commmity ueers.
11, Inplemntationl

ls Requirements
Present policies and procedures controlling the levy of require-

ments by an intelligence organization on others have been/\the result
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Approved For Release 2001/11/23 : CIA-RDP80T01087A000900150019-9



Approved For Releaqﬁ200&%231-@|¢Eﬂbﬂeﬁfb1hsmoowo150019 9

-2a %M

of bilateral arrangementa and _are not  the responsibility of any
US1B comn;lttae.‘ This is an important step in the intelligence cycle

and provis;on for its orderly conduct in an emergency should be made
in any community plan to coordinate information services. This can
be ainply accomplished by confirming present arrmgementa, which
includes |
a., The identification of & focal point in each intelligence
organiszation through which requirements levied by or on
that organization shall pase.
b. The use of CIA as the channel between Defense and non-USIB
. organizations.
cs The assignment to CIA of the function of acting as the
focal point for coordinating collection requirements in
those cases where events have disrupted bilateral arrange-
ments. This can be viewed as an alternate channel to

collectors provided as a service of common concern,

2. Eachange of Information

The aspects of informmtion processing which must be continued
are the timely receipt and dissemination of intelligence, including
clessified intelligence reports and studies, current open litersture
in the form of newspapers, periodicals, and books. This is less an
information processing problem than it is initially one of procure-
ment and then one of comminication. Little can be done by the
information services in advance of an emergency short of working

(® Do o KIS
C=0)
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closely with the administrative services and the communicators to
improve the chances of reestablishing channels of communications at

a time when their disruption is a foregone conclusiocn.
3. Reference Service

Each member, agency of the USIB has established at a reloqa’d.on
site a standby facility for the provision of ninimum information
services to its staff in tinme of emergency. Innnmch a8 initial
support will probably have %o be given wholly from reference files
previously established end in place, it is important that these be
cmfullly planned as to scope and ease of exploitation., Moreover,
sone of these holdings may he destroyed in the event of attack.
Hence, knowledge of where needed material can be obtninod' elsewhere
is essential, and the duplication of gome of this information should
be planned in advance., Since all agencies depend on many types of
information holdings to get thelr jobs done, a coordinated community
approach to this probtlem is essential.

IV, Commmunity Orgsnisation g

The development wpd-inteliil > of emergency plans in this

field prior to the declaration of an emergensy should be left to CODIB. This
responsibility should include that of coordinating the plans of other USIB
committees in the general fie];d of information services. It is not possible
to predict the degree of need in an emergency for formal interagency |
mechanisms c¢oncerned with information services. The need for means to arrive

C~0-N-F~I=-D-E-N-TI-A-L
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“at a commnity solution to problems in the field of documentation will be

most urgent in the case of reference service. Much can be done in advance
of an emergency by clearly identifying where responsibility lies for per-

. forming reference services of common concern.

CODIE can suspend operations upon declaration of an emergency, and
remain inactive until reactivated by the USIB in the face of demonstrated
community need for 1t. At the same time, USIB ahoul& now recognise that
when CODIB or related committees are adjourned, it may be necessary to proe-
vide in their stead some community group concerned with emergency information
services to ufw@u UéIB can tum for policy advice.

V. Facilities .
| ‘USIB facilities now provided for use by the information services aré.

wgamw:hror purposes of implementing the above plams —They are- ok

@-k 4,24

:Lnadequate as to space, equipment, emergency collections in place, ability
1o comminicate with each other, and degree of protection afforded against

blast or fallout. The degree to which the intelligence community will be
supported by its information services in an emergency will be proporticnate
to remedial steps taken prior to attack.
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